
EMPLOYEES WHO have been on the job for less than a year account for one-third of 
workers’ compensation claims, according to a new report. 

Injuries suffered by new workers in their first year on the job account for nearly 7 
million missed workdays due to injury, according to the 2023 Injury Impact Report by The 
Travelers Companies, which examined more than 1.2 million workers’ comp claims from 
2016 to 2020. The report found that time on the job and an employee’s age were the main 
drivers of both workplace injury frequency and the cost of those claims. 

The findings should serve as a reminder that when employers take on new workers that 
they should put a premium on safety that includes proper training and supervision. As well, 
employers need to put a premium on safety for their aging workers, who may be near or even 
past retirement age, as many Americans are staying on the job longer. 

Welcome to the Galloway Chandler McKinney 
Insurance Newsletter!
It is with great satisfaction that we bring this newsletter to you. In this issue and in 
coming months, we will discuss pertinent risk management topics which may affect your 
organization. We sincerely hope that you will find this newsletter informative and please 
do not hesitate to contact us should you have any questions or needs. www.gcminsurance.com
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New Workers Account for One-Third of Industrial Injuries
With those findings in mind, here are 

some workplace safety tips for new and 
aging workers. 

New workers 
Workplace safety experts recommend 

that companies implement comprehensive 
new employee safety training programs 
based on best practices in workplace safety 
to prevent injuries and keep costs in check. 
Training should be specific to the tasks they 
perform, as well as general for other work 
areas they may be exposed to on the job. 

Training – Before they even start working, 
they should be trained on safety, and shown 
how to complete their tasks and what not to 
do. Employees should repeat the procedures 
or tasks until you feel confident they can do 
their job safely. 

Conduct regular follow-up training as they 
are learning the ropes in the job. Encourage 
them to ask questions and drum home the 
importance of not taking risks or shortcuts. 
They should know they won’t be reprimanded 
for asking for help if they need it or have 
concerns about performing a task on their own.

Provide a clear safety policy – All of your 
safety policies should be put on paper and 
distributed to each new employee. They should 
read it thoroughly and sign off after having done 
so. You should go over the information in the 
policy in training as well to reinforce it.  

Identifying hazards – Employees should 
be encouraged to identify hazards and 
report any concerns to management. Don’t 
reprimand an employee who speaks up 
about a possible hazard. 

•	 Employees in their first year on a job, regardless of their age or industry experience, account 
for 34% of all claims. 

•	 Workers between the age of 35 and 49 account for 31% of all injuries, the highest of all groups. 
•	 Workers 50 to 59 account for another 25% and those 60 and older, 13%. 
•	 The cost of claims increases the older the workers get, with injury claims for employees aged 

60 or older costing about 140% more for those aged 18 to 24.

The Statistics
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Cargo Theft on the Rise, Growing More Sophisticated

C ARGO THEFT is on the rise and criminals  are using new 
techniques to dupe their targets, forcing fleet managers and 
trucking firms to double down on prevention efforts.

The Major Theft Unit in the FBI’s Criminal Investigative Division 
estimates that cargo theft costs U.S. businesses up to $30 billion 
a year. Such estimates may not present an accurate scope of the 
problem because businesses are often reluctant to report thefts 
out of concern for their reputations, or because they fear insurance 
premiums will increase. 

Thieves are focusing on more valuable cargo and full truckloads. 
Gangs are also using stolen IDs and fabricated carrier identities 
to impersonate trucking firms or cargo brokers to get suppliers to 
unwittingly part with their products.

Additionally, to thwart any tracking devices on stolen trucks, the 
thieves will sometimes move the stolen loot to another truck.

 
Reducing the risk
Although the gangs are going high-tech, there are steps fleet 

managers can take to reduce the risk:
•	 Fence the entire physical premises of lots to make entry 

difficult. There should also be closed-circuit cameras, alarm 
systems, and guards who monitor the surveillance cameras.

•	 Place high-security locks on trailer doors and air-brake lines. 
Since it’s common for thieves to steal an entire load of a 
trailer, also install kingpin locks, especially in operations that 
drop trailers for any period. 

•	 Use lockable load space covers to keep would-be thieves 
from seeing inside. Also keep tools and cargo strapped down 
and secure. 

•	 Use GPS systems and other technology to track trucks and cargo. 
•	 Check the driving records and criminal backgrounds of 

all new drivers as part of your pre-employment screening 
process.

•	 Work with your insurer to identify routes with a lowered 
possibility of cargo theft. 

•	 Require drivers to drive at least four hours before their first 
rest stop. If a thief is following them, they may lose interest 
and turn back.

•	 Ask drivers to notify their dispatcher prior to stopping. After 
they pull over, they should shut off their engine and lock the 
vehicle  after exiting.

•	 Develop reciprocal agreements with clients to allow your 
drivers to park loaded trucks at their facilities while en route. 
You can also establish this kind of agreement with other 
trucking companies. 

•	 Park in a well-lit area such as a gated parking lot or garage 
that is monitored by security. Report thefts to the local 
authorities.

•	 Place bills of lading in a secure location and designate a 
single person to control their distribution to the drivers. Bills 
of lading reveal details about what a truck is hauling. 

	 If a driver is working in collaboration with thieves, he can look 
at a bill of lading and tell thieves what cargo is being shipped, 
when it is due to leave, and the number of the trailer in which 
it will be packed.  

 
The takeaway
Cargo theft may be a reality in the trucking industry, but you don’t 

have to assume that it is an inevitable cost of doing business.
You can reduce your vulnerability if you follow these common-

sense precautions to make thieves work harder to steal your valuable 
freight. v
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How to Protect Your Income Against Disability

FOR MOST working Americans under about 50, their most 
valuable asset isn’t a house or a retirement plan. It’s the ability 
to continue working and earning a living. In fact, the younger you 

are, the more critical it is to protect this vital engine of wealth.
That’s what disability insurance is for.
In a nutshell, disability insurance replaces your income in the 

event you should become sick or injured and unable to earn a living.
Many Americans get disability insurance as an employee benefit. 

The employer pays the premiums, and deducts the premiums 
against earnings as an employee benefit expense. Other Americans 
get disability insurance on their own, by going through an agent.

Disability policies are generally designed to replace about 60% 
of a workers’ income.

Benefits kick in after an “exclusion” period, which can be 
anywhere from two weeks to a year. Some employers offer both 
short-term and long-term disability insurance plans, to ensure that 
workers and their families are not devastated even by the exclusion 
period. However, the longer the exclusionary period, the lower the 
premiums, all else being equal.

Definitions matter
One of the most important elements of a disability policy is its 

definitions. 
The precise language of the contract itself — and particularly the 

contractual definition of disability and when benefits will be payable 
– is paramount. It could mean the difference of the insurer paying 
your claim or rejecting it.

Types of policies
Policies will typically pay when the policyholder is unable to work. 

But what kind of work is the key. There are two types of policies:
Own occupation policy – This pays a benefit if the disability 

prevents the insured from returning to work in their own occupation 
previous to the onset of the illness or injury that caused the disability.

Any occupation policy – This policy pays a benefit only if the 
insured cannot work in any occupation to which the individual is 
suited by virtue of education and experience.

Own occupation policies are more expensive, though, than any 
occupation policies, all things being equal.

Most insurance professionals recommend an own occupation 
policy to those who can afford it, though those with employer-paid 
plans may not have a choice in the matter.

Available riders
Depending on your age, budget and overall situation, you might 

want to consider one or more of the following available riders, or 
endorsements. These are optional features, generally available for 
an additional premium.

Cost of living benefit – This rider pegs benefits to the inflation 
rate, increasing final benefits as the cost of living rises.

Future increase benefits — This rider secures your right to buy 
additional disability insurance in the future, even if you are deemed 
uninsurable at that time. The new coverage you buy when you 
exercise your option under this rider is priced at your age at the time 
of purchase.

Waiver of premium – If you do become disabled, the waiver of 
premium rider allows you to skip paying premiums on the policy.

Lifetime extension – This rider guarantees that benefits will 
continue beyond age 65. Many policies cease paying benefits when 
the recipient is eligible for Social Security. With the lifetime extension 
rider, benefits for disabilities incurred before a certain age will remain 
payable beyond that point.

Automatic benefits increase – With this rider, the income 
benefits will increase automatically with any pay raises, regardless 
of the insured’s medical condition at the time of the promotion or 
pay raise.

Accidental death and dismemberment – This option pays a 
specified cash benefit if you lose one or more limbs, or if you lose 
your eyesight. It may also pay an additional cash benefit if you are 
killed in an accident, rather than by illness.

Return of premium – This rider returns any premiums you don’t 
use back to you when you reach a specific age – typically 65. If you 

use some benefits, the insurance company will deduct the 
benefits paid to you while disabled from the premium 

refund. v
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Continued from page 1

Older Workers Often Take Longer to Heal Up

     
ATTENTION TO OLDER WORKERS

While older workers tend to have fewer workplace incidents than their younger colleagues thanks to their experience and knowledge of 
safety precautions, when they are injured the claims end up costing more because they often need a longer time to heal up.

The National Institute for Occupational Safety and Health recommends the following to help aging workers:

•	 Give workers a say in their schedule, work conditions, work 
organization, work location and work tasks.

•	 Match tasks to abilities. Use self-paced work, self-directed rest 
breaks and less-repetitive tasks.

•	 Jobs that require repetitive physical activity can be hard on the 
body, and this is especially true for older workers. Rotating job 
functions to exercise different muscles and reduce stress on 
overused muscles can help older workers maintain productivity. 
Rotate job functions among workers to ensure that older employees 
are able to perform their duties safely.

•	 Provide and design ergo-friendly work environments. This includes 
workstations, tools, floor surfaces, adjustable seating, better 
illumination where needed, and screens and surfaces with less glare.

•	 Provide health promotion and lifestyle interventions, including 
physical activity, healthy meal options, tobacco cessation 
assistance, risk-factor reduction and screenings, coaching, and 
on-site medical care. 

•	 Require aging workforce management skills training for 
supervisors. Include a focus on the most effective ways to manage 
a multigenerational workplace. v


