Basics of a Strong Lockout/Tagout Program

LOCKOUT/tagout program will not be
Aeffective if your employees are not

properly trained in how it works, and
if you don’t have consequences for them if
they fail to follow the program.

Every year, hundreds of workers in
the United States die because they don’'t
follow lockout/tagout procedures or their
employers did not have them in place - or, if
they did, failed to enforce their rules.

Failure to train or inadequate training
is one of the top-cited lockout/tagout
violations by OSHA.

Improper training or failing to train all of
your workers can have dire consequences,
even for staff that are trained in procedures.

Under OSHA's lockout/tagout standard,
all authorized and affected employees, plus
those who work in areas where energy-
control procedures are used, must be
trained on lockout/tagout procedures.

Training must include hazards related to:

¢ Cleaning,

* Repairing,

* Servicing,

e Setting up and adjusting prime

movers, and

¢ Machinery and equipment.

HECP training requirements

The training provisions of the OSHA
standard require that authorized employees
be trained on hazardous energy control
procedures (HECPs) and associated hazards.

Affected employees must be trained
on the purpose and use of HECPs, and all
other workers in the area must be instructed
on the prohibition on attempting to restart
machines which are locked or tagged out.

OSHA REQUIREMENTS

OSHA requires that employers must develop and utilize an HECP for cleaning, repairing, etc., and
shall clearly and specifically outline the scope, purpose, authorization, rules and techniques to be
utilized for the control of hazardous energy, and the means to enforce compliance, including:

« Shutting down, isolating, blocking and securing machines or equipment;

+ Placement, removal and transfer of lockout/tagout devices;

. Testing machines to determine the effectiveness of lockout/tagout devices; and

+  Separate procedural steps for safe lockout/tagout of each machine.

Pay especially close attention to training on controlling all sources of hazardous energy.
That can sometimes require developing equipment-specific lockout procedures.

Turning off a machine is often not enough. It needs to be disengaged or de-energized.
That's because the control switch can still contain electrical energy. A release of stored
energy can start the machine again briefly, but enough to cause serious injury.

If possible, you should also block out moveable parts during lockout/tagout procedures.

You also need to develop, implement and enforce a lockout program.

All workers involved in lockout/tagout should get their own locks. They should
not use someone else’s lock, and they should not install or remove another
employee’s lock.

Final bit of advice: Once a machine is locked out, the operator
should try to turn it on again to see if it has been effectively
disengaged. +*
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Use an Enclosed Chute to Drop Debris from Buildings

Disposal

Contractors should follow these

guidelines for proper waste disposal:

* Remove all scrap, especially
combustible materials, as it
accumulates instead of letting it pile
up. However, do not remove it until
workers are certain that the people
working over their heads are finished
tossing it to the ground.

¢ Use an enclosed chute to drop
debris from the building.

* Barricade areas where workers will drop debris without using a chute.
* Use separate containers for materials covered with oil or flammable liquids.

The takeaway

Your insurance company’s loss control department may have resources available to assist
contractors with improving material handling. If you want to inquire about resources, give us
a call and we can check.

Sound material handling practices help prevent injuries, fines and penalties, and reduce
workers’ compensation costs.

They will also enhance your reputation with potential employees. Putting these
safeguards into place makes both moral and practical sense. %*
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